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Introduction  

This essay will present the Missional Model for developing transformational leadership 

within a missional ecclesiastical context.  The founding principle of this model is the Glory of 

God and the astounding fact that he invites human beings to participate in the manifestation 

and proclamation of his glory in the world.  The primary goal of transformational leadership in a 

church environment must be to create more and better disciples of Christ that increasingly 

reflect and embody the Trinitarian God of the Bible for the sake of His Name.  In the 

²ŜǎǘƳƛƴǎǘŜǊ /ƻƴŦŜǎǎƛƻƴΣ ǘƘƛǎ ǇǊƛƴŎƛǇƭŜ ƛǎ ǎǳƳƳŀǊƛȊŜŘ ǘƘǳǎƭȅΥ άǘƘŜ /ƘƛŜŦ ŜƴŘ ƻŦ Ƴŀƴ ƛǎ ǘƻ ƎƭƻǊƛŦȅ 

DƻŘ ŀƴŘ ŜƴƧƻȅ ƘƛƳ ŦƻǊŜǾŜǊΦέ  It is hoped that the model presented in this essay may help in 

forming a foundation toward that end. 

Missional thinking is not new to the realm of transformational leadership studies.  In his 

ƻǾŜǊǾƛŜǿ ƻŦ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴŀƭ ǘƘŜƻǊȅΣ aŀǊƪ aŎ/ƭƻǎƪŜȅ ǊŜŦŜǊǎ ǘƻ ǘƘŜ άƳƛǎǎƛƻƴŀƭΣ ƭŜŀŘŜǊ-follower 

engagement [which] pǊƻŘǳŎŜǎ ŘŜŜǇΣ ǎŜŎƻƴŘ ƻǊŘŜǊ ŎƘŀƴƎŜΦέ   ¢ƘŜ ǾŜǊȅ ŦƻǳƴŘŀǘƛƻƴǎ ƻŦ 

transformational leadership have a missional character about them.  However, 

transformational theory may be applied generally in all sorts of organizations and 

environments.  The model presented in this paper provides a framework that is specifically 

designed for an ecclesiastical context. 

I will begin by presenting some founding principles which inform the development of 

this model.  Then I will describe the proposed model and provide a basic review of its biblical 
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foundations.  Finally, I will discuss how some key elements of this model relate to the 4-R model 

of transformational leadership. 

Founding Principles  

Jesus Christ our Lord, through whom we have received grace and apostleship to bring about the 

obedience of faith for the sake of his name among all the nations, including you who are called 

to belong to Jesus Christ (Romans 1:4b-6, ESV). 

Vision and Purpose (Why we 

exist).  tŀǳƭΩǎ ƛƴǘǊƻŘǳŎǘƛƻƴ ƛƴ ǘƘŜ 

letter to the Romans paints an 

amazing picture of the power and 

glory of the risen Savior.  He points 

to the fact that ǘƘŜ άƎƻǎǇŜƭ ƻŦ DƻŘέ 

όǾǎΦ мύ ǿŀǎ άǇǊƻƳƛǎŜŘ ōŜŦƻǊŜƘŀƴŘ 

ǘƘǊƻǳƎƘ Ƙƛǎ ώDƻŘΩǎϐ ǇǊƻǇƘŜǘǎ ƛƴ ǘƘŜ 

Iƻƭȅ {ŎǊƛǇǘǳǊŜǎέ όǾǎΦ 2) and speaks of 

the incredible resurrection power of Jesus Christ.  From this starting ground, Paul lays the 

foundation for the rest of his letter.  Paul starts by indicating ǘƘŀǘ ǿŜ ƘŀǾŜ ǊŜŎŜƛǾŜŘ άƎǊŀŎŜ ŀƴŘ 

ŀǇƻǎǘƭŜǎƘƛǇέ ǘƘǊƻǳƎƘ WŜǎǳǎ /ƘǊƛǎǘΦ  ¢ƘŜǎŜ ƘŀǾŜ come with a purpose in mind, that they would 

ōŜ ǳǎŜŘ ǘƻ άōǊƛƴƎ ŀōƻǳǘ ǘƘŜ ƻōŜŘƛŜƴŎŜ ƻŦ ŦŀƛǘƘΦέ  IƻǿŜǾŜǊΣ ǘƘƛǎ ƛǎ ƴƻǘ ǘƘŜ ǳƭǘƛƳŀǘŜ ŜƴŘ ƻŦ ǘƘŜ 

gospel, or of grace.  Even this obedience of faith points to a greater purpose; it shadows a 

higher end.  The ultimate end is that all these things are άfor the sake of his name among all the 

ƴŀǘƛƻƴǎΦέ  The Reformers summarized their commitment to this belief in the phrase Soli Deo 

Gloria. 



This is a world-view shattering, mind-

blowing, perspective altering truth.  These things 

that God does are for the sake of his name, a fact 

which can be demonstrated from numerous other 

passages in scripture (a proof beyond the scope of 

our current subject matter).  However, part of 

what is so amazing is that this verse demonstrates our participation in the Glory of God.  It is 

ƴƻǘ ƳŜǊŜƭȅ άŦƻǊ ǘƘŜ ǎŀƪŜ ƻŦ Ƙƛǎ ƴŀƳŜέ but it is intended to be realized άŀƳƻƴƎ ŀƭƭ ǘƘŜ ƴŀǘƛƻƴǎΣ 

ƛƴŎƭǳŘƛƴƎ ȅƻǳ ǿƘƻ ŀǊŜ ŎŀƭƭŜŘ ǘƻ ōŜƭƻƴƎ ǘƻ WŜǎǳǎ /ƘǊƛǎǘΦέ  God has chosen a people from every 

tribe, tongue and nation to declare his glory for the sake of his name.  He has elected his 

children to participate in the deepest, most ŀōƛŘƛƴƎ Ƨƻȅ ƛƳŀƎƛƴŀōƭŜ ŀǎ ǘƘŜȅ ƭŜŀǊƴ ǘƻ ƭƛǾŜ άŦƻǊ ǘƘŜ 

ǎŀƪŜ ƻŦ Ƙƛǎ ƴŀƳŜΦέ  ¢Ƙƛǎ ƛǎ ǘƘŜ core principle of the 

Missional Model of transformational leadership and 

the driving force of our vision and purpose. 

Mission and Values (What we do).  In order to 

achieve this ultimate end, the Apostle states that we 

have been given grace and apostleship.  These are not 

given as ends in themselves, but are subordinate 

toward the attainment of another end: lives that 

ǊŜŦƭŜŎǘ ǘƘŜ άƻōŜŘƛŜƴŎŜ ƻŦ ŦŀƛǘƘΦέ  Those who have 

received faith in Jesus Christ will naturally begin to live 

out this faith in obedience to his calling and 

In the path of your judgments, 
   O LORD, we wait for you; 
your name and remembrance 
   are the desire of our soul. 
My soul yearns for you in the night; 
   my spirit within me earnestly seeks you. 
For when your judgments are in the earth, 
   the inhabitants of the world learn 
righteousness. 
Isaiah 6:8-9 (ESV) 
 

The Missional Mandates 
 

The Great Commandment 
!ƴŘ ƘŜ ŀƴǎǿŜǊŜŘΣ ά¸ƻǳ ǎƘŀƭƭ ƭƻǾŜ 
the Lord your God with all your 
heart and with all your soul and 
with all your strength and with all 
your mind, and your neighbor as 
ȅƻǳǊǎŜƭŦΦέ ό[ǳƪŜ млΥнтΣ 9{±ύ 
 

The Great Commission 
ά!ƭƭ ŀǳthority in heaven and on 
earth has been given to me. Go 
therefore and make disciples of all 
nations, baptizing them in the 
name of the Father and of the Son 
and of the Holy Spirit, teaching 
them to observe all that I have 
commanded you. And behold, I am 
with you always, to the end of the 
ŀƎŜΦέ (Matthew 28:18-20, ESV) 



commands. 

Two essential out workings of this άobedience of faithέ are prescribed in the Missional 

Mandates which Jesus communicated to his followers:  the Great Commission and the Great 

Commandment.  As the church and her members embody these great mandates, they reveal 

the character of God and bring glory to his great name.  These mandates form the mission and 

values that determine the activities of the body of Christ and her members. 

Strategies (How we do it).  But what are the results of these formative principles?  

What would a community of believers look like if they were functioning in a manner consistent 

with these truths?  How does transformational leadership occur in such a context?  How do we 

form ourselves and our spiritual communities in such a way as to fulfill the great vision of our 

participation in the glory of God? These questions relate to the expectation of a particular 

result.  This result comprises what we would expect to grow out of a community that practices 

άώbringing] about the obedience of faith for the sake of his name among all the nationsΦέ 

In answering these questions, the Missional Model provides a general framework for 

producing and measuring godly character and godly action.  A recent posting to the Acts 29 

ōƭƻƎ ǇǊƻǇƻǎŜǎ ǘƘŀǘ άA church that is not missional is not really a church.  A church exists by 

mission as the sun exists by burning.  When the sun loses its burn it ceases to be the sun.  When 

a church loses its miǎǎƛƻƴΣ ƛǘ ŎŜŀǎŜǎ ǘƻ ōŜ ŀ ŎƘǳǊŎƘέ ό¢ƘƻƳŀǎύΦ  ¢ƘŜ aƛǎǎƛƻƴŀƭ aƻŘŜƭ ƻŦ 

transformational leadership prescribes Alignment and Action as the general process for 

developing biblical community.  It then provides more specific prescription in the form of 

Identity and Praxis.  The goal is that the church would be the church by living out its missional 

mandates to the glory of God. 



The General Process: Alignment and Action  

The Missional Model of 

transformational leadership begins with a 

general framework for producing and 

measuring success in producing the desired 

results at both the individual and corporate 

levels.  Bringing expected changes into 

reality involves a cyclical process of 

Alignment and Action.  Individuals and local 

church bodies must continually assess and 

increase alignment with their God-given, biblically based identity in Christ. 

As we attempt to live out our identity, we must assess how well our actions line up with 

this identity.  Bringing action into alignment with identity requires regular assessment and 

discernment.  Many ecclesiastical communities begin to overemphasize one of these 

components over the other.  Alignment without action can lead to many potential maladies: 

extreme introspection, intellectual snobbery, easy believe-ism, or other problems related to an 

overly internal focus.  Alternatively, action without alignment can manifest in other problems 

like humanism, doctrinal shallowness, or inconsistent character.  In order to effectively function 

as a missional community, the body of Christ must fall into a regular pattern and rhythm of 

Alignment and Action.  This pattern must be saturated with accurate assessment.  This process 

exists to keep individuals and groups from erring toward either an overly internal, or overly 

external focus. 

Action

Alignment



The General Goals: Identity and  Praxis  

This process of Alignment and Action provides guidance for a more specific framework 

which relates to the development of Identity and Praxis.   

Identity: First, the formative principles of Soli Deo Gloria and the Missional Mandates 

result in a change in perspective regarding identity.  If my primary purpose is to bring glory to 

God by reflecting his character, and by helping others to develop in their reflection of his 

character, this is going to radically alter my perspective and priorities.  If I understand that my 

identity is that of a child of God, one who is called a saint, and has been known and loved 

unconditionally by the Creator, this affects my view of myself, of others, and of the world 

around me.  This identity is a vital component for effective transformational leadership in the 

body of Christ.  As John Calvin stated in the beginning of his InstitutesΣ άbŜŀǊƭȅ ŀƭƭ ǘƘŜ ǿƛǎŘƻƳ 

ǿŜ ǇƻǎǎŜǎǎΧŎƻƴǎƛǎǘǎ ƻŦ ǘǿƻ ǇŀǊǘǎΥ ǘƘŜ ƪƴƻǿƭŜŘƎŜ ƻŦ DƻŘ ŀƴŘ ƻŦ ƻǳǊǎŜƭǾŜǎέ ό/ŀƭǾƛƴΣ ǇƎΦ орύΦ  Lƴ 

fact, his entire opening paragraph speaks of the necessity of self-ƪƴƻǿƭŜŘƎŜ ƛƴ ƻǊŘŜǊ ǘƻ άŀǊƻǳǎŜ 

Identity & Praxis

Formation 
(Internal)

Spiritual 
Dependency, 

Spiritual 
Disciplines

Self-leadership, 
Character 

Development

Mission 
(External)

Seeing and 
Being Christ, 
Working Out 

Salvation

Investing in 
others, 

Developing 
leaders

Communion 
(Corporate)

Sacraments, 
Worship, 

Fellowship

Shepherding, 
Peacemaking, 
Reconciliation, 
Discernment



ǳǎ ǘƻ ǎŜŜƪ DƻŘέ ό/ŀƭǾƛƴΣ ǇƎΦ отύΦ  CƻǊ ǘƘŜ /ƘǊƛǎǘ-follower, God reveals much to us about our 

identity through scripture and by his Holy Spirit.  He gradually sanctifies and forms us into this 

identity.  The transformational leader continually seeks to bring himself into alignment with this 

biblical identity through self-leadership and biblical spiritual disciplines by the power of the 

Spirit.   

Effective Spiritual Formation brings the Christ-follower into increasing consistency of 

character and growth into Christ-likeness.  This formative process involves both an increasing 

comprehension of identity, as well as the development of alignment with this identity.  For the 

ecclesiastical body, it is participation in biblical Communion that brings the church into 

ƛƴŎǊŜŀǎƛƴƎ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ DƻŘΩǎ ƛƴǘŜƴǘƛƻƴ ŦƻǊ Ƙƛǎ ŎŀƭƭŜŘ-out-ones.  The process and 

embodiment of biblical community shapes the church and moves it toward increasing 

alignment with its identity as the Body of Christ. 

Praxis: As this transformation of identity progresses, we find a change in effective 

ǇǊŀŎǘƛŎŜΣ ƻǊ άǇǊŀȄƛǎΦέ These forms of individual and corporate alignment do not exist for their 

own sake.  Alignment is vetted and validated within the context of Missionτthe activity of the 

body of Christ and of Christ-followers, all to the glory of God.  As individual and corporate 

alignment grow, the actions of the body of Christ continually grow to more accurately reflect 

the character and heart of God.  These are the fruits which grow from godly lives and godly 

communities and fulfilling the mission of the Church of Jesus Christ. 

There are individual and corporate out workings of praxis.  While God elects particular 

persons he has more broadly elected a particular people to share the bearing and 

communicating of their individual and corporate calling.  The transformational leader seeks to 



develop and sustain biblical communities that embody and bring about the incarnation of this 

Christ-centered identity.  Truly grasping the radical alteration of identity leads to inward 

changes that are reflected in outward manifestations, both corporately and individually. 

The Specific Activities of the Missional Community  

 Alignment with identity increases, and action manifests in praxis as the missional 

community participates in three major types of activities: Formation, Mission and Communion.  

It is impossible to strictly categorize these activities because of the dynamic nature of 

relationships and human organizations.  For example, participating in the corporate mission can 

be part of the personal formation process, and can undergird a sense of biblical communion.  

While we may have more than one goal in performing a particular action, in order to accurately 

assess results, we first must ask what we are trying to accomplish and why.  By categorizing 

these strategies, we can more readily assess the effectiveness of our process of Alignment and 

Action.   

Formation (Internal): Formation refers to the internal spiritual journey of each 

individual Christ-follower.  The goals of formation are a growing  understanding of spiritual 

identity, increasing conformity to the character of Christ, and an expanding recognition of 

spiritual dependency.  In formation, the Christ-follower practices biblical spiritual disciplines, 

develops character, and implements self-leadership.  This step is crucial in forming identityτ

the Accuser will not relent and our flesh will not cease to lie to us about who we are.  

Formation is necessary to remind us of our standing in Christ and to enable us to internalize the 

truth.  It is also needed as it forms the wellspring of healthy praxis.  Our missional life and 

character must grow from within our hearts and find their source in what God is doing 



internally.  Otherwise we risk falling into legalism by performing outward actions that do not 

spring from our identity and the obedience of faith. 

Mission (External): Mission is the external context where identity is manifested 

incarnationally.  As formation brings clarity to our identity and increases our conformity to 

Christ, there will be outward manifestations of the inward change.  These fruits are a vital 

ŜǾƛŘŜƴŎŜ ƻŦ ǘƘŜ ǇǊƻƎǊŜǎǎƛƻƴ ƻŦ ǘƘŜ ŦƻǊƳŀǘƛǾŜ ǇǊƻŎŜǎǎΦ  !ǎ WŀƳŜǎ ǊŜƳƛƴŘǎ ǳǎΣ άWhat good is it, 

my brothers, if someone says he has faith but does not have works? Can that faith save him? If 

a brother or sister is poorly clothed and lacking in daily food, ŀƴŘ ƻƴŜ ƻŦ ȅƻǳ ǎŀȅǎ ǘƻ ǘƘŜƳΣ ΨGo 

ƛƴ ǇŜŀŎŜΣ ōŜ ǿŀǊƳŜŘ ŀƴŘ ŦƛƭƭŜŘΣΩ without giving them the things needed for the body, what 

good is that? So also faith by itself, if ƛǘ ŘƻŜǎ ƴƻǘ ƘŀǾŜ ǿƻǊƪǎΣ ƛǎ ŘŜŀŘέ όWames 2:14-17, ESV).  

Developing faith needs to be demonstrated in deeds that display the heart change.  It is in the 

ŎƻƴǘŜȄǘ ƻŦ ƻōŜŘƛŜƴŎŜ ǘƘŀǘ tŀǳƭ ŜȄƘƻǊǘǎ ǘƘŜ tƘƛƭƛǇǇƛŀƴǎ ǘƻ άwork out your own salvation with 

fear and trembling, for it is God who works in you, both to will and to work for his good 

ǇƭŜŀǎǳǊŜέ όtƘƛƭΦ нΥмнō-13, ESV).  The obedience of faith is displayed as the heart forming into 

Christ-likeness springs forth in God-honoring deeds for the sake of his name. 

The external focus of mission requires a change in perspective from self-centeredness to 

others-centeredness.  Without this shift, we risk falling into legalismτperforming acts of 

righteousness for the wrong reasons.  Proper formation helps the Christ-follower to develop a 

view of the world thaǘ ƛǎ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ DƻŘΩǎ ǾƛŜǿ ƻŦ ǘƘŜ ǿƻǊƭŘΦ  Lǘ ƛǎ ŀǎ ǿŜ ōŜƎƛƴ ǘƻ ǎŜŜ ǘƘŜ 

world through the eyes of Christ that we become able to live out our mission with discernment 

and effectiveness.  We begin to develop a heart for the lost and the least; we begin to find our 



joy by bringing joy to othersΤ ǿŜ ƭŜŀǊƴ ǘƘŀǘ DƻŘΩǎ ƎƭƻǊȅ ƛǎ ƻǳǊ ƎǊŜŀǘŜǎǘ ƎƻƻŘ ŀƴŘ ǘƘŀǘ ƛƴ ƛǘ ǿŜ 

find our ultimate joy and fulfillment. 

Mission is brought to its incarnational fruition both individually and corporately.  As 

each disciple is formed into the identity of Christ, his mission flows from this spring.  In a similar 

fashion, the community of faith lives out their mission in the world and seeks to spread the 

blessings of God beyond their borders.  As this essay is primarily concerned with the individual 

ƭŜŀŘŜǊΩǎ ǊƻƭŜ ǿƛǘƘƛƴ ǘƘŜ aƛǎǎƛƻƴŀƭ aodel, a deeper analysis of the corporate embodiment of 

mission will need to be undertaken in a separate study. 

Communion (Corporate): Part of the emerging trend in missional thinking includes an 

increased focus on the centrality of the Eucharist as a formative practice in Christian 

community.  It is partially in this vein that the Missional Leadership model refers to biblical 

community in terms of communion.  Internally, communion centers on the table fellowship of 

the church and encompasses worship, fellowship and the sacraments.  The participants in these 

activities are the members of the body of Christ.  Externally, this communion is embodied 

through acts of shepherding, peacemaking, reconciliation, discernment, discipline and 

evangelism.  These actions become the natural outgrowth of the missional fellowship. 

It is through biblical communion that the church embodies the incarnational in-breaking 

of the Kingdom of God into the world.  Works ǎǳŎƘ ŀǎ άōƛƴŘƛƴƎ ŀƴŘ ƭƻƻǎƛƴƎέ όaŀǘǘΦ мсΥмфΤ 

муΥмуύ ŀƴŘ ǘƘŜ άƳƛƴƛǎǘǊȅ ƻŦ ǊŜŎƻƴŎƛƭƛŀǘƛƻƴέ όн /ƻǊΦ рΥмм-21) are activities which take place in and 

through biblical community.  The Spirit of God speaks to and through the whole body, not 

merely to individual disciples or recognized leaders.  Therefore, these activities are not lived out 

in a merely individualistic fashion, but together as the encompassing body of Christ. 



As individuals can overemphasize either the internal or external aspects of their calling, 

the same can be said of churches.  An internally focused church can appear to exist for its own 

sake, at the expense of blessing the surrounding community.  On the other hand, an externally 

focused church can fall into relational or doctrinal atrophy.  A primary task of missional 

leadership is helping the church to find a healthy balance between these extremes. 

Theological Principles in a 4 -R Context 

Having presented the Missional Model, we now turn to examine this model in relation 

with aŀǊƪ aŎ/ƭƻǎƪŜȅΩǎ 4-R model of transformational leadership.  These two models do not 

form competing or alternative theories of leadership.  Instead, the 4-R model speaks to the 

leadership development of the individual transformational leader for various contexts, while 

the Missional Model speaks more specifically regarding the ecclesiastical context for developing 

missional disciples.  A full treatment which overlays all aspects of these two models would lead 

far beyond the scope of this essay.  Instead, each aspect of the 4-R model will be analyzed and 

synthesized in relation to selected portions of the Missional Model. 

Relationships  

At the heart of the 4-R model are the Relationships of the transformational leader.  This 

centrality coheres well with the biblical concept of the Trinitarian relationship within the 

Godhead.  The Trinity is the ultimate reality in all of the universe and beyond, so it is fitting that 

relationship forms the centerpiece of a model for developing Christian leadership.  Relationship 

is also a critical factor in the Missional Model of leadership.  The missional mandates of the 

church are borne out of the interrelationships of God to man, and man to man.  This is 



particularly clear in the Great Commandment with its explicit call to loving relationship; love to 

God and love to neighbor.  The mission of the church can only be successful through the 

development of whole and holy relationships. 

Within this first R of the 4-R framework, McCloskey describes the DICE+1 model.  This 

model is concerned with the development of the transformational leader within the specific 

context of relationships.  This model may also be analyzed and synthesized in comparison with 

the Missional Model. 

Dynamic Determination ǊŜŦŜǊǎ ǘƻ ŀ ƭŜŀŘŜǊΩǎ άŎŀǇŀŎƛǘȅ ǘƻ ŜƴƎŀƎŜ ŀƴŘ ǎƘŀǇŜ ǘƘŜ ǿƻǊƭŘέ 

(McCloskey).  It is dynamic in its power and passion and determined in its persistence and 

purpose.  ¢ƘŜ Ƴƛǎǎƛƻƴŀƭ ƭŜŀŘŜǊ Ƴǳǎǘ ŘƛǎǇƭŀȅ ǘƘƛǎ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎ ƛƴ ƻǊŘŜǊ ǘƻ ŎƻƴǎƛǎǘŜƴǘƭȅ άǘǳǊƴ 

viǎƛƻƴ ƛƴǘƻ ǊŜŀƭƛǘȅέ όaŎ/ƭƻǎƪŜȅύΦ  At the heart of the Missional Model is the glory of God.  The 

missional leader channels their energy into making the glory of God visible in and through the 

body of Christ.  In the face of hardship, opposition and persecution, the missional leader seeks 

to remain tenacious in his passion for making much of God. 

άLŦ 5ȅƴŀƳƛŎ 5ŜǘŜǊƳƛƴŀǘƛƻƴ ƛǎ ǘƘŜ ŎŀǇŀŎƛǘȅ ǘƻ ŀŎǘΣ Intellectual Flexibility is the capacity to 

ǎŜŜέ όaŎ/ƭƻǎƪŜȅύΦ  Of course this type of seeing does not refer to the physical act of sight.  

Instead McCloskey identifies four types of seeing: synoptic, systems, ethnographic and spiritual.  

This characteristic aids in discernment and insight for formation, mission and communion.  The 

missional leader uses his intellectual flexibility to άǇǊƻŎŜǎǎ ƭŀǊƎŜ ŀƳƻǳƴǘǎ ƻŦ Řŀǘŀ ǊŜǉǳƛǊŜŘ ŦƻǊ 

ƭŜŀŘŜǊǎƘƛǇ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƛƴ ŀ ǾŀǊƛŜǘȅ ƻŦ ǎƛǘǳŀǘƛƻƴǎέ (McCloskey) whether those situations are 

corporate or individual; internally focused or externally oriented. 



άhǳǊ ǇǊƛǾŀǘŜ ƭƛŦŜ ƛǎ ƴŜǾŜǊ ǇǊƛǾŀǘŜ ƛƴ ŎƻƴǎŜǉǳŜƴŎŜέ όaŎ/ƭƻǎƪŜȅύΦ  ¢ƘŜǊŜŦƻǊŜΣ Character-

logical Soundness is also a vital factor in the effectiveness and health of the transformational 

leader.  Even the private life of the leader affects his relationships with others.  An individual 

ǿƘƻ ŘƛǎǇƭŀȅǎ ǘƘƛǎ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎ ǿƛƭƭ άǎŀȅ ΨȅŜǎΩ ǘƻ ǘƘŜ ǊƛƎƘǘ ǘƘƛƴƎǎ ŀƴŘ ΨƴƻΩ ǘƻ ǘƘŜ ǿǊƻƴƎ ǘƘƛƴƎǎΣ 

ŜǾŜƴ ƛŦ ƛǘΩǎ ƛƴŎƻƴǾŜƴƛŜƴǘ ŀƴŘ ǳƴŎƻƳŦƻǊǘŀōƭŜέ όaŎ/ƭƻǎƪŜȅύΦ  Transformational and missional 

leadership requires the highest levels of integrity and authenticity.  A breach in these areas can 

have far reaching repercussions.  On the positive side, a person of character leads a life that is 

honoring to God and attractive to others.  This is critical in the Missional Model where worship 

services are not the attractional element, but rather lives lived out of kingdom rooted 

transformation. 

άtŜƻǇƭŜ ǿƛǘƘ Emotional Maturity  do not engage in self-destructive behavior.  They do 

not waste energy on anxiety.  Aware of their own moods and stress levels, they know how to 

ƳŀƴŀƎŜ ǘƘŜƛǊ ŜƳƻǘƛƻƴŀƭ ƭƛŦŜέ όaŎ/ƭƻǎƪŜȅύΦ  !ƭƭ ƻŦ ƭƛŦŜΩǎ ǾŜƴǘǳǊŜǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ ƛƴǾƻƭǾŜ ǘǊƛǳƳǇƘ 

and tragedy, success and failure.  Rather than allowing their outlook to be shaped by their 

circumstances, the emotionally mature leader has learned how to properly respond to the 

events which occur around him.  Sadly, church ministry is often fraught with criticism and 

relational difficulties.  The missional leader must have the skills, maturity, and thick skin 

necessary to respond to this environment in constructive, irenic and redemptive ways. 

¢ƘŜ άPlus oneέ ŎƻƳǇƻƴŜƴǘ ƻŦ ǘƘŜ 5L/9Ҍм ƳƻŘŜƭ ƛǎ ŘŜǎŎǊƛōŜŘ ōȅ aŎ/ƭƻǎƪŜȅ as άtŀǊǘƴŜǊ-

up-ŀōƛƭƛǘȅΦέ  Lǘ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ŀōƛƭƛǘȅ ŦƻǊ ǘƘŜ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴŀƭ ƭŜŀŘŜǊ ǘƻ ŦƻǊƳ ŀƴŘ Ƴŀƛƴǘŀƛƴ 

strategic relationship alliances that lead to synergies not possible when working alone.  ά5L/9Ҍм 

people embrace both the power and limits of a single life.  They know that while a difference 



Ƴǳǎǘ ōŜ ƳŀŘŜΣ ƻƴŜ ǇŜǊǎƻƴ ŎŀƴΩǘ ƳŀƪŜ ŀƭƭ ǘƘŜ ŘƛŦŦŜǊŜƴŎŜΦ  DƻŘΩǎ ƪƛƴƎŘƻƳ ƛǎ ŀŘǾŀƴŎŜŘ ƴƻǘ by 

ǎƻƳŜƻƴŜ ŘƻƛƴƎ ŜǾŜǊȅǘƘƛƴƎΣ ōǳǘ ōȅ ŜǾŜǊȅƻƴŜ ŘƻƛƴƎ ǎƻƳŜǘƘƛƴƎέ όaŎ/ƭƻǎƪŜȅύΦ  Nowhere is this 

more evident than in the missional efforts of a biblical church.  The rugged individualism so 

cherished in American culture is detrimental to the development of kingdom community.  The 

missional leader recognizes their own unique contribution, but also works to help others to live 

out their own as well. 

Roles 

As the Missional Model addresses both internal and external aspects of formation and 

communion, the 4-R model defines leadership roles which are oriented either externally or 

internally with relation to an organization.  The transformational leader seeks to understand his 

natural propensities toward particular roles, but also seeks to improve in his abilities to act in 

each of these varying capacities.  The roles of Coach and Change Agent relate to the inside of an 

organization, while the Spokesperson and Direction Setter roles are directed externally. 

These roles also contrast in terms of their temporal orientation.  The Coach and 

Spokesperson roles primarily address the practical concerns of the present.  The Change Agent 

and Direction Setter roles deal more with the visionary concerns of the future.  By assessing 

personal abilities in each of these roles, the missional leader can improve his ability to guide 

and direct those under his leadership.  Understanding how to implement each of these roles, 

and when they are contextually appropriate, provides a broader foundation for leadership 

effectiveness. 



Responsibilities  

Transformational leadership also involves a particular set of responsibilities.  These 

include Vision Casting, Strategy Making, Aligning, and En-Couraging.  In the same way that a 

leader must learn to enact the various roles of leadership, he also must understand and fulfill 

these responsibilities.   

Vision Casting.  The overarching vision of the Missional Model is the glory of God.  As 

such, it is the responsibility of the missional leader to paint accurate and inspiring portraits of 

the Trinitarian God of the Bible.  In addition to this, the effective leader will cast vision in other 

areas in order to motivate people to dream big about the mission of the church and the 

kingdom of God.  ά±ƛǎƛƻƴ /ŀǎǘƛƴƎΧƛǎ ŀƴ ƛƴǾƛǘŀǘƛƻƴ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ŀǎ 

ǘǊŀƴǎŦƻǊƳŀǘƛƻƴŀƭ ǇŀǊǘƴŜǊǎ ǿƛǘƘ WŜǎǳǎ ƛƴ Ƙƛǎ ƎǊŜŀǘ ǿƻǊƪ ƻŦ ǎƘŀǇƛƴƎ ǘƘŜ ŦǳǘǳǊŜ ŀŎŎƻǊŘƛƴƎ ǘƻ DƻŘΩǎ 

ǿƛƭƭ ŦƻǊ ǘƘŜ ǿƻǊƭŘέ όaŎ/ƭƻǎƪŜȅύΦ  The mission leader continually articulates this vision and 

extends this invitation inside and outside the faith community. 

Strategy Making.  !ŎŎƻƳǇƭƛǎƘƛƴƎ ǘƘŜ ƛƴ ōǊŜŀƪƛƴƎ ƻŦ DƻŘΩǎ ƪƛƴƎŘƻƳ ƛƴǘƻ ƘŜŀǊǘǎΣ ƳƛƴŘǎ 

and communities requires the development and implementation of strategies toward that end.  

Lƴ ǘƘƛǎ ǇǊƻŎŜǎǎΣ ǘƘŜ άŎƻƳƳǳƴƛǘȅ ŀƴŘ ƛǘǎ ƭŜŀŘŜǊǎ ŎƻƴƴŜŎǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ Ǿƛǎƛƻƴ ǿƛǘƘ ǘƘŜ Řŀƛƭȅ 

investment of its resources and sustain a coherent and disciplined pattern of collective action 

such that the community fulfills its mƛǎǎƛƻƴŀƭ ƛƴǘŜƴǘƛƻƴǎΧ  {ǘǊŀǘŜƎȅ aŀƪƛƴƎ ƛǎ ǘƘŜ ŘŜƭƛōŜǊŀǘŜΣ 

ŎƻƭƭŜŎǘƛǾŜ ǎŜŀǊŎƘ ŦƻǊ ǘƘŜ ōŜǎǘ ǿŀȅǎ ǘƻ ǎŜŎǳǊŜ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǾŀƭǳŜŘ ŜƴŘǎέ όaŎ/ƭƻǎƪŜȅύΦ  

Strategy making strongly correlates with the Alignment and Action process of the Missional 

Model.  The deliberate nature of strategy creation requires that attention be paid to aligning 

planned processes and strategy implementations with community identity and goals. 



Aligning.  Aligning in the 4-R model is differentiated from Alignment in the Missional 

Model.  In the 4-R model, aligning refers to creating a sense of ownership among the 

community and its members.  Alignment in the Missional Model is primarily concerned with 

ensuring that the actions of the community are consistent with the vision and purpose of the 

community. 

 ά!ƭƛƎƴƛƴƎ ƛǎ ŀōƻǳǘ ŎǊŜŀǘƛƴƎ ŀƴŘ ŜǾƻƪƛƴƎ ŀ ǎŜƴǎŜ ƻŦ ƻǿƴŜǊǎƘƛǇ ŦƻǊ ǘƘŜ Ƴƛǎǎƛƻƴ ŘŜŦƛƴŜŘ 

ǿƻǊƪ ŦǊƻƳ ǘƘƻǎŜ ǿƘƻ ǿƛƭƭ ōŜ ŎŀƭƭŜŘ ǳǇƻƴ ǘƻ ŀŎǘǳŀƭƭȅ Řƻ ǘƘŜΧǿƻǊƪέ όaŎ/ƭƻǎƪŜȅύΦ  In the 

alignment process, the transformational leader fosters a sense of ownership among those who 

are called to live out the vision and enact agreed upon strategies.  An important part of the 

aligning process is for the leader to learn to let go of the vision so that it can grow beyond 

himself.  If the leader attempts to maintain control over the implementation of strategies and 

the embodiment of the corporate vision, then they become the limiting factor in the process.  

Instead, the missional leader allows for a transfer in ownership of the vision and strategies to 

his followers.  This is an essential component of the transformational process because it is one 

of the most effective ways to shape followers into leaders themselves.  As followers become 

owners of vision and strategy, they begin to take on leadership roles and attitudes.  The 

ǘǊŀƴǎŦƻǊƳŀǘƛƻƴŀƭ ƭŜŀŘŜǊΩǎ ǊƻƭŜ ōŜƎƛƴǎ ǘƻ ǎƘƛŦǘ ǘƻǿŀǊŘ ŦŀƴƴƛƴƎ ǘƘƛǎ ŦƭŀƳŜ ƛƴ ǘƘŜƛǊ ŦƻƭƭƻǿŜǊǎ ǎƻ ǘƘŀǘ 

these followers begin to cast vision and provide leadership of others in the community. 

En-Couraging.  ά¢ƘŜ ǿƻǊƪ ƻŦ 9ƴŎƻǳǊŀƎƛƴƎ ƛǎ ŀōƻǳǘ ǎǳǇǇƻǊǘƛƴƎ ŀƴŘ sustaining unusually 

ƘƛƎƘ ŜƴŜǊƎȅ ƭŜǾŜƭǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ Ƴƛǎǎƛƻƴŀƭ ŎƻƳƳǳƴƛǘȅέ όaŎ/ƭƻǎƪŜȅύΦ  ¢Ƙƛǎ ƛǎ ŀŎŎƻƳǇƭƛǎƘŜŘ by 

άƛƳǇŀǊǘƛƴƎ ƘƻǇŜ ŀƴŘ ƻŦŦŜǊƛƴƎ ǇŜǊǎƻƴŀƭƛȊŜŘ ŀƴŘ ŎŀǊƛƴƎ ƛƴǇǳǘ ǘƻ ƻǿƴŜǊǎ ǎǳŎƘ ǘƘŀǘ ǘƘŜȅ ƪŜŜǇ 

ŀŎǘƛƴƎ ŀǎ ƻǿƴŜǊǎ ƻŦ ǘƘŜ Ǿƛǎƛƻƴ ŀƴŘ ǎǘǊŀǘŜƎƛŜǎέ όaŎ/ƭoskey).  In the aligning process, followers 



begin to metamorphose into owners of vision.  In the En-Couraging process, the 

transformational leader seeks to solidify this trajectory and sustain the vitality of corporate 

momentum toward achieving community goals.  Teaching followers to self-encourage is a key 

ǎǘǊŀǘŜƎȅ ƛƴ ǘƘŜ ƭŜŀŘŜǊΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ 9ƴ-Couraging.  A self-encouraging follower becomes a 

strong motivator for other individuals and demonstrates ǘƘŜ ŦƻƭƭƻǿŜǊΩǎ ǇƻǘŜƴǘƛŀƭ toward 

becoming a leader their self. 

Results 

Both 4-R and the Missional Model are concerned with the production of certain types of 

results.  The 4-R model delineates three types of results: contextual, qualitative and 

quantitative.  It is important that measurement and assessment take place in all three 

categories so that a comprehensive and accurate picture can be drawn regarding effectiveness 

and alignment.  The 4-R model also provides a general process for measuring results: review, 

respond and renew.  This process fits well within the Alignment and Action process of the 

Missional Model.  In order to achieve a balance between orthodoxy and orthopraxy, between 

internal and external focus, and on a host of other continua, the transformational leader must 

measure results and respond accordingly in order to help accomplish desired outcomes. 

Conclusion 

The Missional Model provides a ministry specific framework within which the 4-R model 

of transformational leadership can be implemented.  This primary purpose of the Missional 

Model is to assist transformational leadership to flourish in a missional ecclesiastical 

ŜƴǾƛǊƻƴƳŜƴǘΣ ŦƻǊ ǘƘŜ ǎŀƪŜ ƻŦ DƻŘΩǎ ƴŀƳŜ ŀƴŘ ƎƭƻǊȅΦ  In future studies I plan to flesh out the 



components of the missional in more detail and delve deeper into the biblical foundations on 

which it is built.  I also intend to analyze theories of self-organizing teams in relation to the 

Missional Model.  In these theories, a primary task of leadership is the removal of obstacles to 

the progress of teams that define their own operating parameters within the context of the 

larger organizational vision and values.  It is my belief that this form of team building and 

organization will fittingly cohere with the Missional Model of ministry leadership. 

May all our efforts as followers of Christ be toward this end: that God would be 

honored, that his name would be known, and that we would find our greatest joy and 

satisfaction in him as we participate in the incarnation of his kingdom on earth.  Soli Deo Gloria. 
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