Missional Leadership

Transformational Leadership in an Emerging Ecclesiastical Environment
By Jeff Doolittle

Introduction

This essay will present thidissional Modefor developing tranformational leadership
within a missionaécclesiastical contextThe founding principle of this model is the Glory of
God and the astounding fact thhe invites human beings to participate in the manifestation
and proclamation of his glory in the world. The primary goal of transformational leadership in a
church environment must be to create more and better disciples of Christ that increasingly
refled and embody the Trinitarian God of the Bilite the sake of His Namdn the
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forming a foundation toward that end.

Missional thinking is not new to the realm of transformational leadership studies. In his
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transformational leadership have a missional character about them. However,
transformational theory may be applied generally in all sorts of organizations and
environments. The model present@uthis paper provides a framework that is specifically
designed for an ecclesiastical context.

| will begin by presentingome founding principles which inform the development of

this model. Then I will descriltlee proposed modeand provide a basic veew of its biblical



foundations. Finally,| will discuss howomekey elements of this model relati® the 4R model

of transformationalleadership.

Founding Principles

Jesus Christ our Lord, through whom we have received grace and apostleship tbouintha
obedience of faith for the sake of his name amaif the nationsincluding you who arealled
to belong to Jesus Christ (Romans 84BSV).
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gospel, or of grace. Even this obedience of faith points to a greater purpose; it shadows a
higher end. Theltimate end is that all these things adéor the sake of his name among all the
y I G A The &Rebarmers summarized their commitment to this belief in the phSmeDeo

Gloria



This is a worle/iew shattering, mind In the path of your judgments,
O LORD, we wait for you;
blowing, perspective altering truth. These things Yyour name andemembrance
are the desire of our soul.

that God does are for the sake of his naradact My soul yearns for you in the night;
my spirit within me earnestly seeks yot

which can be demonstrated from numerous other For when your judgments are in the eart
the inhabitants of the world learn

passags in scripturgaproof beyond the scope of righteousness.
Isaiah 6:89 (ESV)

our current subject matter However, part of

what is so amazing is that this verse demonstrates our participation in the Glory of God. Itis
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the Lord your God with all your the driving force of our vision and purpose.

heart and with all your soul and

with all your strength and with all Mission and Values (What we do)n order to

your mind, and your neighbor as
@2dzNB St Fdé o[ dzl achieve this ultimate end, the Apostle states that we

The Great Commission have been tyen grace and apostleshiprhese are not
a ! f thority idheaven and on
earth has been given to mé&o given as ends in themselves, lare subordinate
therefore and make disciples of al
nations, baptizing them ithe toward the attainmentof another end: lives that
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them to observe all that | have
commanded you. And behold, | ar received faith in Jesus Christ will naturally begin to live

with you always, to the end of the
I 3 §Mvedthew 28:1820, ESY out this faith in obedience to his calling and



commands.

Twoessential out workings of thi®bedience of faith are prescribed in thissional
Mandateswhich Jesus communicated to his followetee Great Commission and the Great
Commandment.As the church and her members embdtigse great mandates, they reveal
the character of God and bgnglory to his great namelhese mandates form the mission and
values that determine the activities dii¢ body of Christ and her members.

Strategies (How we do it)But what are the results of these formative principles?

What would a community of believers look like if they were functioning in a manner consistent
with these truths? Howdoestransformatianal leadership occur in such a context®dw do we

form ourselves and our spiritual communities in such a way as to fulfill the great vision of our
participation in the glory of GodPhese questions relate to the expectation of a particular

result. Thisesult comprises what we would expect to grow out of a community that practices
a lihinging] about the obedience of faith for the sake of his name among all the natiégns

In answering these questions, the Missional Model provides a general frarkdaro
producing and measuring godly character and godljoa. A recent posting to the Acts 29
of 23 LINE IAZRuBhithatiskhbt inissional is not really a chur8hchurch exists by
mission as the sun exists by burningghen the sun loses its burn it cessto be the sunWhen
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transformational leadership prescribédignment and Actiolas the general process for
developing biblical community. tlhen provides morespecificprescription in theform of
Identity andPraxis. The goal is that the church wouibe the churchby living out its missional

mandates to the glory of God.



The General Process: Alignment and Action

The Missional Model of
transformational leadersip beginswith a
generalframework for producingnd
measuring success in producing tesired
results at both the individual and corporate
levels Bringing expected changes into

reality involves a cyclical process of

Alignment and Action Individuals ad local
church bodiesnust continuallyassessand
increasealignment with their Goejjiven, biblially based identity in Christ.

As we &empt to live out our identity, we must assess how well our actions line up with
this identity. Bringing action intdignment with identity requires regular assessment and
discernment.Many ecclesiastical communities begin to overemphasize one of these
components over the other. Alignment without action can lead to many potential maladies:
extreme introspection, intedictual snobbery, easy believem, or other problems related to an
overly internal focus. Alternatively, action wattit alignment can manifest in other problems
like humanism, doctrinal shallowness, or inconsistent charadtenrder to effectively funton
as a missional community, the body of Christ must fall into a regular pattern and rhythm of
Alignment and ActionThis pattern must bsaturated with accurate assessment. This process
exists to keep individuals and groups from erring toward eithreoweerly internal, or overly

external focus.



The General Goals: Identity and Praxis

This process oklignment and Actioprovides guidance for more specific framework
which relates to the development ddientity and Praxis

Identity: First, the formative principles @oli Deo Gloriand the Missional Mandates
result in a change in perspective regarding identity. If my primary purpose is to bring glory to
God by reflecting his character, and by hegpothers to develop in their reflgtion of his
character, this is going to radically alter my perspective and priorities. If | understand that my
identity is that of a child of God, one who is called a saint, and has been known and loved
unconditionally by the Creator, this affects mywief myself, of others, and of the world

around me. This identity is a vital component for effective transformational leadership in the

w
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ldentity & Praxis

Formation Mission Communion
(Internal) (External) | (Corporate)

Spiritual
Dependency,
Spiritual
Disciplines

Seeing and Investing in
Being Christ, others,
Working Out Developing

Salvation leaders

Shepherding,
Peacemaking,
Reconciliation,
Discernment

Selfleadership,
Character
Development

Sacraments,
Worship,
Fellowship
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identity through scripture and by his Holy Spirit. He gradually sanctifies and forms us into this
identity. The transformational leader continually seeks to bring himself into alignment with this
biblical identity through selfeadership and bilidal spiritual disciplines by the power of the

Spirit.

Hfective Spiritual Formation brings the Chyistlower into increasing consistency of
character and growth into Chridikeness.This formative process involves baih increasing
comprehension oidentity, as well as the development of alignment with this identi&pr the
ecclesiastical body, it is participation in biblical Communion that brings the church into
AYONBIaAy3 tA3IyYSyid o idutkoneb FHe @réceshahd Sy G A2y T2 N
embodiment of biblical community shapes the church and moves it toward increasing
alignment with its identity as the Body of Christ.

Praxis:As this transformation of identitgrogresseswe find a change in effective
LINI Ol A OS sThesdfbrmsLdNdiviblualzamelorporate alignment do not exist for their
own sake. Alignment is vetted and validated within the contfX¥lissiort the activity of the
body of Christ and foChristfollowers, all to the tpry of God.As individual and corporate
alignmentgrow, the actions of the body of Christ continually grow to more accurately reflect
the character and heart of God'hese are the fruits which grofnom godly lives and godly
communitiesand fulfiling the mission of the Church of Jesus Christ.

There arandividual and corporate out workings of praxig/hile God elects particular
personshe has more broadly elected a particugopleto share the bearing and

communicating of their individual and corporate calling. The transformational |esas to



develop and sustain biblical communities that embody and bring about the incarnation of this
Christcentered identity Truly grasjingthe radicalalteration of identityleads toinward

changes that are reflected in outward manifestatiphsth corporately ad individually

The Specific Activities of the Missional Community

Alignment with identity increases, and action manifests in praxis as the missional
community participates in three major types of activities: Formation, Mission and Communion.
It is impassible tostrictly categprize these activitiebecause of the dynamic nature of
relationships and human organizations. For example, participating in the corporate mission can
be part of the personal formation process, and centlergird a sense dfiblicalcommunion
While we may have more than one goal in performing a particular action, in order to accurately
assess results, we first must ask what we are trying to accomplish and wioatdgjorizing
thesestrategies we can more readily assebe effeciveness of ouprocess ofAlignment and
Action

Formation(Internal): Formation refers to the internal spiritual journey of each
individual Chrisfollower. The goals of formation are a growing understanding of spiritual
identity, increasing conformitio the character of Christ, and an expanding recognition of
spiritual dependency. In formation, the Chsistlower practices biblical spiritual disciplines,
develops character, and implements skelddership. This step is crucial in forming identity
the Accuser will not relent and our flesh will not cease to lie to us about whareve
Formation is necessary to remind us of our standing in Christ and to enablentisrtalizethe
truth. It is also needed asforms the wellspring of healthy praxis. Our missional life and

character must grow from within our hearts and find their source in what God is doing



internally. Otherwise we risk falling into legalibmperformingoutward actions that do not
springfrom our identity andthe obedience of faith.

Mission(External) Mission is the external context whergentity is manifested
incarnationally As brmation brings clarity to our identity and increases our conformity to
Christ, there will be outward mamtations of the inward change. These fruits are a vital
SHGARSYOS 2F (KS LINRPINBaarzy 2F (WastgobRiNdyl GA DS
my brothers, if someone says he has faith but does not have works? Can that faith save him? If
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Developing faith needs to be demonstrated in deeds that display the heart change. Itis in the
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fear and trembling, for it is God who worksyiau, both to will adl to work for his good
LJX S| & dzNXB ¢ -13 ESK)XHe dbedieXoa af &aits displayed as the heart forming into
Christlikeness springs forth in Gdtbnoring deeds for the sake of his name.

The external focus of missigaquiresa change in perspective from seknteredness to
others-centeredness. Without this shift, we risk falling into legatigmerforming acts of
righteousness for the wrong reasons. Proper formation helps the Gblistver to develop a
viewoftheworldthd A& O2yaAradaSyd 6A0GK D2RQa @OASg 2F GF
world through the eyes of Christ that we become able to live out our mission with discernment

and effectivenessWe begin to develop a heart for the lost and the least; we begiiind ou
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find our ultimate joy and fulfillment.

Mission is brought to its incarnational fruition both individually and corporately. As
each disciple is fornteinto the identity of Christ, his mission flows from this spring. In a similar
fashion, the community of faith lives out their mission in the world and seeks to spread the
blessings of God beyond thdiorders. As his essays primarilyconcerned withthe individual
f SFRSND&a NRt S gotldl, K degpeendlySiofahk éogpdrateyembiodinaent of
missionwill need to be undertaken in a separate study.

Communion(Corporate) Part of the emerging trend in missional thinking includes an
increasedocus on the centrality of the Eucharist as a formative practice in Christian
community. Itigartiallyin this vein that the Missional Leadership model referbitdical
community in terms of @mmunion. Internally, @ommunion center®on the table fellowship of
the church and encompasses worship, fellowship and the sacram@&hésparticipants in these
activities are the members of the body of Chrigixternally, this communion is embodied
through acts of shepherding, peacemaking, regitation, discernment, discipline and
evangelism.These actions become the natural outgrémdf the missional fellowship.

It is through biblical communion that the church embodies the incarnationbféaking

2 dzN

of the Kingdom of God into the world. WorksdzOK | &8 &Go0AYRAY3I YR f22aA)

MYyYmMy o FyYR GKS &YAYA&LG MNE) arg dtividd OHc ke place itidn@ v &

through biblical community. hie Spirit of God speaks smd throughthe whole body, not
merely to individual tciples or recognized leaders. Therefohede activities areot lived out

in a merelyindividualistic fashion, bubgether asthe encompassing body of Christ
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As individuals can overemphasize either the internal or external aspects of their calling,
the same can be said of churches. An internally focused church can appear to exist for its own
sake, at the expense of blessing the surrounding community. On the other hand, an externally
focused church can fall into relational or doctrinal atropiyprimarytask of missional

leadership idelping the church to find a healthy balance between these extremes.

Theological Principles in a 4 -R Context

Having presented the Missional Modele now turn toexaminethis modelin relation
witha I NJ a O/ £RamibdeSEt@rsformational leadershiffhese two models do not
form competing or alternative theories of leadership. Instead, tHe #hodel speaks to the
leadership development of the individual transformational leaftervarious contextswhile
the Missional Model speaksore specifically regardirttpe ecclesiastical contexor developing
missionaldisciples A full treatment which overlays all aspects of these two models would lead
far beyond the scope of this essay. Instezakh aspect of the-Rmodel will be analyzed and

synthesized in relation teelectedportions of the Missional Model.

Relationships

At the heart of the 4R model are th&dationshipsof the transformational leader.This
centrality coheres well with the biblical concept of thanitarianrelationshipwithin the
Godhead The Trinity is the ultimate reality in all tife universe and beyond, so it is fitting that
relationship forms the centerpiece of a model for deyghg Christian leadership. Relationship
isalso a criticafactor in the Missional Model of leadershipglhe missional mandates of the

church are borne out of the interrelationships of God to man, and man to man. This is



particularly clear in the Gre&dommandment with its explicit call to loving relationship; love to
God and love to neighbotThe mission of the church can only be successful through the
development of whole and holy relationships.
Within this first R of the 4R framework, McCloskealescribes the DICE+1 model. This
model is concerned with the development of the transformational leader within the specific
context of relationshipsThis model may also be analyzed and synthesized in comparison with
the Missional Model.
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missional leader channels their energy into making the glory of God visible in and through the
body of Christ.In the face of hardship, opposition and perseountithe missional leader seeks
to remain tenacious in his passion for making much of God.
GLFT 58yl YAO 5S0SN)YAY Intélecug Fléxibilityis k& cageitydp OA G &
aSS¢ 06 a O0f todraelthis dypedf seeing does not refer to thygical act of sight.
Instead McCloskey identifies four types of seeing: synoptic, systems, ethnographic and spiritual.
This characteristic aids in discernment and insight for formation, mission and communion. The
missional leadeuses his intellectudlexibility toad LIN2 OSaa I NHS | Y2dzyia 27
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corporate or individual; internally focused or externally oriented.
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logical Soundnesis dso avital factor in the effectiveness and health of the transformational
leader. Even the private life of the leader affects his relationshigsatihers. An individual
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leadership requirethe highest levels ahtegrity and authenticity. A breach in these areas can
have far reaching repercussions. On the positive side, a person of character leads a life that is
honoring to God and attractive to others. Thigigicalin the Missional Model where worship
savices are not the attractional element, but rather lives lived out of kingdoated
transformation

Gt S 2 LIJE®otignalfaturity do not engage in sellestructive behavior. They do
not waste energy on anxiety. Aware of their own moods and stressslethey know how to
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and tragedy, success and failure. Rather than allowing their outlook to be shaped by their
circumstances, the emotionally mature leades learned how to properigespond to the
events which occur arounlim. Sadly, burch ministry is often fraught with criticisand
relational difficulties. The missional leader must have the skills, maturity, and thick skin
necessary to respond to th&vironmentin constructive, irenic ancedemptive ways.

¢ KBlusiong O2YLRYSYyild 2F GKS 5L/ 9bmasti2 RS yBS&JI R
upt 6 AL Al @ D¢ LG NBFSNER (2 (GKS FoAfAde F2N GKS
strategic relationshiglliances that lead to synergies not possible when working along.L / 9 b m

people embrace both the power and limits of a single life. They know that while a difference
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more evident than in the missional efforts of a biblical chur€he rugged individualism so

cherished in American cultuis detrimentalto the development of kigdom community. The

missional leader recognizes their own unigue contribution, but also works to help others to live

out their own as well.

Roles

As the Missional Model addresses both internal and external aspects of formation and
communion, the 4R modeldefinesleadership roles which are orientagither externally or
internally with relation toan organization. The transformational leader seeks tinderstanchis
natural propensities toward particular roles, but also seeks to improvesiabilities to act in
each of these varying capacities. The roles of Coach and Change Agent relate to the inside of an
organization, while the Spokesperson andebtion Setter roles are directed externally.

These roles also contrast in terms of their temporal orientation. The Coach and
Spokesperson roles primarily address the practical concerns of the present. The Change Agent
and Direction Setter roles deal m®with the visionary concerns of the futur®&y assessing
personal abilities in each of these roles, the missional leader can improve his ability to guide
and direct those undehisleadership. Understanding how to implement each of these roles,
and when they are contextually appropriate, provides a broader foundation for leadership

effectiveness.



Responsibilities

Transformational leadership also involves a particular set of responsibilities. These
includeVision CastingsStrategyMaking Aligning andEnCouraging In the same way that a
leader must learn to enact the various roles of leadership, he also must understand and fulfill
these responsibilities.

Vision Casting.The overarching vision of the Missional Model is the glory of God. As
such, itis the responsibility of the missional leader to paint accurate and inspiring portraits of
the Trinitarian God of the Bibleln addition to this, the effective leader will cast vision in other
areas in order to motivate people to dream big about the mois®f the church and the
kingdomofGoda A aA2y /I adAyaxia Ly Ay@Aaalrairzy (2 GK
OGN yaF2NXYFGA2YyFE LI NIYSNR gAGK WS&adza Ay KAa 13
gAtt FT2N G0KS gBeMdsioh leddraddtintiafyaartichlates dhis vision and
extends this invitation inside and outside the faith community.
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and communities requires the development and implementationtaitegiestoward that end
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Strategy making strongly correlates with tAkgnment and Actioprocess of the Missional
Model. The delibeate nature of strategy creatiorequires that attention be paid to aligning

planned processes and strategy implementatianth community identity and goals



Aligning. Aligning in the &R model is differentiated from Alignment in the Missional
Model. Inthe 4-R model, aligning refers to creating a sense of ownership among the
community and its members. Alignment in the Missional Model is primarily concerned with
ensuring that the actions of the community are consistent with the vision and purpose of the
community.

G!' tAIYyAy3 A& o2dzi ONBFGAYy3a FyR S@21Ay3 |
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alignment process, the transformational leadesters a sense of ownerghamong those who
are called to live out the vision and enact agreed upon strateghssimportant part of the
aligning process is for the leader to learn to let go of the vision so that it can grow beyond
himself. If the leader attempts to maintain carol over the implementation of strategies and
the embodiment of the corporate vision, then they become the limiting factor in the process.

Instead, the missional leadatlows for aransferin ownership of the vision and strategies to
hisfollowers. Tis is a essential component of the transformational process because it is one

of the most effective ways to shape followers into leaders themsel®esfollowers become

owners of vision and strategy, they begin to take on leadership roles and attit(dhes.
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these followers begin to cast visiamd provide leadership of others in the community.
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begin to metamorphose into owners of vision. In the@uraging process, the

transformational leader seeks to solidify this trajectory and sustain the vitality of corporate
momentum toward achieving communitygls. Teaching followers to sedfhcourage is a key
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strong motivator for other individuals and demonstraigk S F2f f 2 gtbwalda L2 G Sy G A

becoming a leaderhteir self.

Results

Both 4R and the Missional Model are concerned with the productioocesfain types of
results. The 4R model delineates three types of results: contextual, qualitative and
guantitative. It is important that measurement and assessntaké place in all three
categories so that a comprehensive and accurate picture can be drawn regarding effectiveness
and alignment. The-BR model also provides a general process for measuring results: review,
respond and renew. This procdgs well within the Alignment and Actioprocess othe
Missional Model.In order to achieve a balance between orthodoxy and orthopraxy, between
internal and external focus, and on a host of other contirtha,transformational leader must

measure results and resporatcordingly in order to helpaccomplish desired outcomes.

Conclusion

The Missional Model provides a ministry specific framewatkin which the 4R model
of transformational leadershipan be implemented This primary purposef the Missional
Modelisto assist transformational leadership to flourish in a missional eiadtsal
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components of the missional in more detail and delve deeper into the biblicatitions on
which it is built. 1 also intend to analyze theories of-seffanizing teams in relation to the
Missional Model. In these theories, a primary task of leadership is the removal of obstacles to
the progress of teams that define their own operag parameters within the context of the
larger organizational vision and values. It is my belief that this form of team building and
organizationwill fittingly cohere with the Missional Model of ministry leadership.

May all our efforts as followers oh@st be toward this end: that God would be
honored, that his name would be known, and that we would find our greatest joy and

satisfaction in hinas we participate in the incarnation of his kingdom on eaSoli Deo Gloria
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